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CAPABILITY STATEMENT

“Your Partner in Building Resilience through Quality Management Systems ”

COMPANY STATEMENT

Bringing the best and brightest from academia, industry, and government together
to help solve our client's most complex problems, MERSI SOLUTIONS LLC is a firm
established and chartered to address the rising demand for quality excellence and
governance services within corporations and government agencies. MERSI
SOLUTIONS provides strategic Project Management Office Consulting, Technology
Services and Managed services to commercial and government organizations
aiming to effectively and harmoniously mobilize the right people, skills, and
technologies and to accelerate organizations with meeting mission objectives and
improving their performance.

COMPANY SNAPSHOT | MERSI SOLUTIONS uses world-renowned and top industry-recognized
framework(s) to help clients achieve performance efficiency in diverse areas,
MERSI SOLUTIONS Including resource management, processes, and products, while preserving a pace
V. +1 (703) 843-0780 of technological innovation and agﬂﬂy. We provide professm.nal Serwcgs consulltlng,
knowledge transfer, and full-service, turnkey managed solutions to deliver tangible

24 info@mersi-solutions.com business performance results. Our solutions and methods create reliability, and
3 2302 Gallows Rd. #133, reduced lifecycle costs, increasing the value and return on investment while
Dunn Loring, VA 22027 effectively reducing time, and improving quality.

HH  www.mersi-solutions.com

ACCELERATE YOUR GROWTH USING PROVEN INDUSTRY WORLD BEST PRACTICES

REGISTRATION(S): ® IS0 9001:2015 Quality Management
e [SO/IEC 27001Information Security Management,
Unique Identify ID: SO/IE | | 1 Technol o M
NRVGUE39MDQ5 ® |SO/IEC 20000-1:2011 Information Technology — Service Management,
EIN Number: e [SO 14001:2015 | Environmental I\/Ianagement SyStemS
47-2115814 e CMMI Institute Capability Maturity Model Integration (CMMI®)
CAGE Code: ® Center of Excellence Version 2.0
7AQ08
DUNS Number:

079555153
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MISSION STATEMENT

Deliver quality outcomes and excellent service to our clients in the federal government and private commercial sectors.
VISION STATEMENT

Become a pretferred solution provider while promoting and maintaining the most qualified and diverse professional staff

available in the industry QUALITY

We deliver comprehensive and sustainable PMO solutions using world-class industry proven process methodologies that
guide leadership with the strategic selection of projects, monitoring the entire porttolio, delivering performance analytics
on projects, and engaging agency stakeholders by fostering growth and development.

Our Integrated product suite provides best practices that enable organizations to improve the performance of their key
capabilities, providing a clear roadmap for building, improving, and benchmarking capabillity.

CORE CAPABILITIES

MERSI SOLUTIONS provides a variety of exemplary services under the following North America industry classifications
system codes (NAICS) and/or product and services codes (PSC)

541611: Administrative Management & General Management consulting
541519: Other Computer Related Services

541990: All Other Professional, Scientific, and Technical Services
541690: Other Scientific & Technical Consulting Service

561110: Office Administrative Services

561320: Temporary Help Services

561330: Professional Employer Organizations

561499: All Other Business Support Service

611430: Professional & Management Development

CERTIFICATION(S) / MEMBERSHIP(S)
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SERVICE WE PROVIDE

Agile Consulting

Our Agile project management consultancy uses a variety of established processes and effective tools to engineer
systems for software development projects that produce timely, successful outcomes. We help IT teams and leadership
understand and implement hybrid watertall and Agile project management techniques with structured assessments to
iIdentify the goals, scope, and milestones necessary to create an effective software development plan.

Business Strategy Consulting

As business consultants, we help you develop and understand your company’s operational systems, giving you the most
control over every aspect of your business process management. Mersi Solutions business strategy consultants help
organizations with essential systems engineering and process development. Our project management experts have the
tools to Instruct analyses such as:

® Defining short- and long-term business growth goals

Determining quality and customer satistaction levels

Examining the causes of persistent management Issues

Assessing how to connect key strategies to corresponding processes

Developing solutions for sustainable management systems

Project & Process Management

Our systems engineering consultants offer comprehensive process development and Agile project management outlines
that can be tailored to the needs of your business. Project governance that stimulates employee engagement and
accountability through consistent evaluation yields streamlined management and overall product quality.

Retrospection of each closed project helps identity strengths and weaknesses of existing processes and prevents
possible shortcomings of future projects. Practicing vigilance through each step of development with planned Five Scrum
ceremonies of Agile, strong project governance and audit processes builds lasting product integrity.

Quality Management

Our systems engineering consultants help you analyze and improve your key business processes In order to maintain
quality management standards, while developing a roadmap for receiving ISO quality management and related
certifications.

Quality management consulting delivers learning outcomes that drive the leadership’s understanding and ability to
Implement quality management techniques. Mersi Solutions helps businesses define their unique processes, necessary
performance standards, and cost of quality control.

Assessing past system failures allows us to determine how to prevent future work process failures and develop
conformance and non-conformance requirements. Enforcing performance and quality standards ensures that customer
satisfaction does not suffer due to lack of project management consistency.
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